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1.  Convening of Meeting by Town Council Chair Molly MacAuslan

2. Review  of Freedom of Access Law as it Relates to the Committee 

3. Consideration of Policy for Citizen Participation at Meetings 

(Draft)  Public Participation at Committee Meetings 

After an item has been introduced, any person wishing to address the committee shall signify a desire to speak by raising their hand or by approaching the lectern.  When recognized by the chairman, the speaker shall give his or her name and address or name and local affiliation, if the affiliation is relevant, prior to making other comments.  All remarks should be addressed to the committee . Comments shall be limited to three minutes per person; however, the time may be extended by majority vote of members present. For agenda items that are not formally advertised public hearings, the time for public comments is limited to 15 minutes.  This time may be extended by a majority of the committee. The committee may also have agreed upon times for longer presentations of proposals to the committee.  The chairman may decline to recognize any person who has already spoken  and may call on speakers in a manner so as to balance debate.  Once the committee has begun its deliberations on an item, no person shall be permitted to address the committee  on such item.       

4.  Committee Leadership- Election of a Committee Chair 
5. Note Taking- Staff Responsibility? 

6.  Review of Committee Charge


Excerpt from  Town Council Minutes-  February 8, 2016
        Moved by Caitlin R. Jordan and Seconded by Sara W. Lennon

        ORDERED, the Cape Elizabeth Town Council authorizes the formulation of a four member    

        committee consisting of two school board members and two members of the town council to review 
        reuse proposals for the former Thomas Memorial Library.  The committee shall report back by May 9,                    

2016.  The committee may recommend to the town manager the expenditure of up to $25,000 from the      

  library building improvement account (0715-4052) for any professional analysis needed of the building    

  and its suitability for reuse. 
  Moved by Jessica L. Sullivan and Seconded by Sara W. Lennon

  ORDERED, the Cape Elizabeth Town Council amends the composition of the committee to include:   

  one member of the town council, one member of the school board, one member of the historic   

  preservation society, one member of the senior citizen advisory commission and one citizen at- large.

  (0 yes) (7 no Councilors Garvin, Grennon, Jordan, Lennon, MacAuslan, Ray and Sullivan)

  Moved by Caitlin R. Jordan and Seconded by Sara W. Lennon

  ORDERED, the Cape Elizabeth Town Council amends the composition of the committee to add one   

  citizen at-large to be appointed by the town council chair.

  (5 yes) (2 no Councilors Garvin and Ray)

7.  Review of Process to Date on Obtaining Input for Building Reuse
Citizen Survey Results
Citizen Survey Comments 
Reuse Suggestions Received 
8.  Committee Discussion of Next Steps

9. Future Meeting Dates    
Adjournment 
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